? N S M(/Y“;f’t

Approved For Release 2001,[b5/01 : CIA-RDP82-00357R000600140043-1

18 Jaly 1968

R fleAles (o T

Support Bulletin Article

fromotion Reccmmendstions Wo longer To Be Ineinded In Fitness Reports

"Dog 't make promises vou can't teep.” How often have we heard these
words used particularly as an admonition to supervisors in thelr duily
relations with the pecple who work for them! Idke virtue and other noble
things, we believe in the principle but, under varicus soclal and orgeniza~
tion pressures, find it bard to apply to the case et hand. This introduc-
tion 1s intended to remind employees and supervisors of orgsaization policy
that recormendations for promotions will not be made in sur fitness reporis.

There are many good resscns for this poliey with the prime cne that
of keeping the fitnses report, which is the most imporkant of(iclal channel
of commnication between the supervisor and the individual, free oi° mis-
understanting, e sre all awere of the increasing competition for promotion
spaces within the various Career Services, which must econslder larger groups
of ecmpetitors then doss the superviaor. Declsions at the Career [ervice
level are always agonizing and involve intangidles such s mobllity and
potential as well ss work performence which is the foecus 2f the Titness
repcrt. The fitnees raport 1s one of the important factors in resching
s promotion decision but It is not the only one. Furthermore, promotion
reccmmendations are mede through chennels to the Carser Services at times
which no longer coincide necessarily with fitness report time for the
varicus graces. Thege are some of the reasons why promotion: recommendatione
will no longer be wmade in fitness reports.
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